
MULTI-DISCIPLINARY MANAGEMENT IN CHINA

When trying to sell products in China, many companies find that import regulations and transportation 
barriers are hard to overcome, and therefore elevate the cost of their products.

One of the best solutions is transferring part of the product assembly and/or manufacturing process into 
China – without losing control over IP and important work processes. PTL Group provides foreign 
companies with the following three options:

ASSEMBLY & MANUFACTURING 
IN CHINA

A low-risk, light-commitment model that you can rely on, until you decide the time has come to set up your own 
manufacturing facilities.

PTL Group takes care of some or all manufacturing aspects for you – from component procurement and 
product assembly in China to QC and shipping. 

Includes an initial assessment stage that assesses the cost of purchasing local components for your products 
and adjusts the final design to local market needs. 
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CONTRACT MANUFACTURING



Since 2000, PTL Group has provided international companies with 
management and operational support throughout their market entry and 
growth stages in China. As a trusted partner, we can help you create and 

manage a safe and controlled manufacturing environment.

For optimal assembly and manufacturing solutions in China, contact us today.

Contact Us Visit Our Website

FOCUS ON YOUR CORE BUSINESS.
LET PTL GROUP TAKE CARE OF THE REST.

A small-scale manufacturing set up model, PTL Group’s Industrial Incubator provides a quick and cost-effective 
solution to initiating local manufacturing or assembly in China.

A large-scale model for initiating and managing a comprehensive and robust manufacturing operation in China.

Provides customized production and assembly facilities that allow foreign companies to set up a manufacturing 
site or assembly factory in a controlled environment and with on-site managerial support services.

PTL Group’s local management team handles projects from the early fact-finding and government negotiation 
stages to construction supervision, equipment purchasing & assembly, talent search and staffing, on-the-job 
training and supervision of key positions during and after operation commissioning.

Key applications: Manufacturing entity registration, management, hosting & control; Production & assembly line 
establishment and operation; Manufacturing licenses & all required certifications; Staff recruitment, training & 
supervision; QC processes set-up; HR & Finance support; Supply chain support; Engineering and product 
localization support.

Additional services include: Site selection; Procurement management; Blueprints, plan & design localization; 
Construction supervision; Equipment installation management; Financial management; HR management; Local 
entity operational set-up and mentoring.
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THE INDUSTRIAL INCUBATOR

FACTORY SET-UP

https://www.ptl-group.com/
https://www.ptl-group.com/contact
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